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ELECTRONIC MAIL T o -tj '̂ V :̂:?^ 

^ Office of the Generd Counsel o 
1̂  Federd Election Conimission 
H 999ESttieet,NW 
Ifll Washington, DC 20463 
ST 
^ Re: Kansas City University of Medicfae and Biosdences/MUR 6249 

^ To Whom It May Conoemc 
On behdf of our client, the Kansas City Univerdty of Medicme and Biosciences (the 

"Univerdty"), we are responding to the December 14, 2010 letter from the Federal Election 
Conmussion ("Conunisdon") regarding Pre-MUR 494/MUR 6249 ("December 14 Letter"). In 
the December 14 Letter, the Commission states thd the University ooay submit any foctud or legd 
materials that the Univerdty believes are rdevant to the Commisdon's consideration of MUR 
6249. On behdf of the University, we hereby respectfidly submit to the Conunission additiond 
nuterids for the Commission's review. 

The University acknowledges and folly commita to med ita legd obligation to preserve all 
dociunents, records and nuterids related to thfa matter until such time as the Coianussion notifies 
the Univerdty that the Commisdon has closed ita file fa thfa matter. In addition, as stated fa the 
Univerdty's Sua Sponte Submission (as defined below), the University and ita Board ofTruslees 
agam pledge full and complete support to and cooperation with the Commisdon fa any further 
review or favestigation thd the Cammisdtm may dedde to condud. 

In the Factud and Legd Andysfa section of tile Commissfan's December 14 Letter, the 
Commission sides tiut (1) the funds pdd te Ms. Pleta fa order to make politicd contributions took 
the form of a leadership stipend bam 2002 througih 2009, and (2) the Sua Sponte Subnussion 
"suggesta thd without tiw representation as to the need to make politicd comributions to further 
the University's faterests, Ms. Pleta woidd not have received the leadership stipend." 

The University respectfidly disagrees with the Conunission's finding fa ita Factud and 
Legd Aiidyds regardfag the leadearship stipend. 
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After the University filed ita Sua Sponte Submission, Origfad Compldnt and Amended 
Complamt with the FEC, die Spedd Coonmittee favestigation continned for a period of time into 
dl issues that had been brought to the attention of the Boasd of Tnidees, both prior to the 
formation of tiie Specid Committee and afterwards, mcluding the FECA related issues that the 
University previously disdosed to the Conunission. As a resdt of this continued investigation, 
additiond infinmation has been compiled. 

During die rdevant time period of 1999 to 2009, thirty-nine (39) individuds served as 
^ members of die Board of Trustees. Three (3) of tiiose individuds. Dr. Jade Weaver, Dr. Robert 
^ Ricd and Mr. Ardi Peterson, are deceased. Of the thirty-six (36) livmg current or fonner 
ff), Tnidees, twenty-sfa (26) of these individuds, including Ms. Pldz, provided infomution pertiiient 
HI to dus matter (the "Intorviewed Trustees"). Tbe faterviewed Trustees are listed on Exhibit A 
^ attadied hereto. 

^' Of the remaining ten (10) individuafa, who are dl fonner Trustees of the Univerdty (the 
O. "Non-Interviewed Trustees"), some expressly declined to be faterviewed, others did not respond to 
^ cdls, letters or e-mdls from the Spedd Ckimmittee, and one (Mr. Phillip Tate) has been deposed 

in die dvil litigation between the University and Ms. Pleta, but thd record was designated as 
Confidentid by counsel for Ms. Pleta.' Tlie Non-Interviewed Trustees are listed on Exhibit B 
attached hereto. 

As discussed fa more detdl herem, of the Interviewed Trustees, Ms. Pleta done was aware 
of her proposd for die Univerdty to provide her with finandd siqiport to make politicd 
oontributions. Sudi proposd was evidenced fa the September 26, 1999 intemd memorandum 
from Ms. Pleta to Dr. Jade Weaver (the "1999 Memo"). Prior to the commencement of the 
Spedd (Committee's investigation fa late 2009, none of the other Interviewed Trustees were aware 
of Ms. Pleta's proposd for the Univerdty to provide her with finandd support to make politicd 
contributions. 

In order to recdve the amount reforenced in the 1999 Menu>, Ms. Pleta would need to 
obtsm an appropriately dgned persoimd action form authoridng the payment of sudi amount. 
During the Spedd Committee's investigation, trsnsparendes and other fonns of copied signatures 
of certdn members of the Board of Trustees were found fa Ms. Pleta's executive office sdte. 
Evidenoe furtiier demonstrates that nunutes were created that did not accuratdy reflect what 
occurred d Board and Ckmunittae meetings, and that signatmes were fiergod or affixed to 
Univerdty documents, faduding meeting minutes. With respect to the personnel action form 
dated October 8, 1999 ("1999 PAF^, whidi was related to the 1999 Memo and authorized the 
payment of $42,000 to Ms. Pletz, die Univerdty is cunentiy undile to detennfae whdfaer Dr. Jade 
Weaver's signature on sudi 1999 PAF was his actud signature or was forged. 

The only fafomution tiut flw. Spedd (Committee's favestigation uneovered tiut puiported 
to link the stipends pdd by the Univerdty to Ms. Pleta fiom 2002 througih 2009 to politicd 
contributions were Ms. Pleta's November 2009 Annud Report to the Board of Trustees C'Annud 

One Non-faferviewed Tiustee did exchange voicemails widi University Counsd bd never proceeded to an 
interview. 
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Report") and her October 28,2009 text message to Dr. H. Danny Weaver. Evidence suggesta that 
the stipends eatraded fiom the University by Ms. Pleta fixnn 2002 to 2009 were done ootside the 
Uiicversity's approved compensation process and fliough a pattern of decqitive aeta and practices 
colleetivdy resultfag in flw personal financid eoridunent of Ms. Pleta. Indeed, this focttul 
situatfan is under investigation by a pending grand jury fa the Western Distrid of Missouri. 

The Utuversity and the Bnard of TQUICCS have taken many dqis tn conect those eventa 
tiut occurred under die direction, supervidon and gddanoe of Ms. Pleta and dso prevent such 

2 eventa firom occurring agafa. A discusdon ofthese steps fa contdned herdn. 
^ FoUowfag the termination of Ms. Pleta's employment, the Board of Trudees asked 
^ University Counsel to review the Univerdty's current governance structure and make 
1̂  recommendations, based on best oonprofit governance practices, for changes to sudi governance 
<q- structure. University Counsel oonduded a thorough review of tiie University's governance 
^ stnichire, and based on that review, made recommendations thd the Univerdty tdce severd 
Ĉ  actions, many of which will be relevant to hdping prevent any foture violations of FECA by the 

University. These actions, which were approved by the Board ofTruslees, are sd forth below. 

In early 2010, the Board of Tmstees formed a Governance Committee. Tkds Governance 
Conunittee was fategrd in reviewing University Counsel's proposed governance 
recommendations, commenting on sudi proposed recommendations, and presenting the proposed 
recommendations to the full Board of Trustees fin review and appiOvd. 

In May 2010, the Univerdty amended and restated ita Aitides of facoipoiation. The 
Univerdty's current Amended and Restated Articles of facorporation are attached hereto as 
Exhibit C. Artide VI of the Amended and Restated Articles of Incorporation affimutivdy states 
thd the University "dull not partidpate fa or intervene fa (induding the publidiing or distribution 
of statement) any politicd canipdgn on bdulf of or in opposition to any candidate for public 
office, withm the meaning of Section 501(c)(3) of tiie Code." This providon of the University's 
Amended and Restated Artides of facorporation nukes dear thd the University will not tolerate 
any posdble invoWement m politicd activity, and this provision serves as one important step fa 
the process of preventuig foture violations of FECA by the University. 

The University dso amended and restated ita Bylaws. Tlie University's current Second 
Amended and Restated Bylaws are attadied hereto as Exhibit D. Included fa the Second 
Amended and Restated Bylaws are providons that will provide more oveidgjht to die University's 
finandd matters. Specificdly, Aitide VIII, Section 3 of the Univerdty's Second Amended and 
Restated Bylaws seta forth thd (1) dl out-of-podcd expenses of the Univerdty's President foir 
which the Preddent will seek reunbursement or an advance fa excess of $10,000 fa the aggregate 
for any given event or transaction must be approved in advsnce by the Chauman of the Board or, 
fa his or her duence, die Vice Chainnan of the Board of Tnistees, (2) dl out-of-poded expenses 
of any ofdw Univerdty's Executive Vice i>reddenta for which an Executive Vioe President will 
sede rdmbursement or an advanoe fa excess 6f $10,000 m tiie aggregete for any given evem or 
transactioa mud he approved fa advance by tho Umversity's Preddent and reported to the 
Cfauiman ofthe Board of Trustees, and (3) the duinnan of the Board of Trustees will porfisnn a 
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monthly review of the expenses of the University's President and Executive Vice Preddenta. 
These finanofal everdgjbt measures will address eny finoncid hnpropridies with resped to the 
University's President and Executive Vice Presidenta, including any possibfa improprietfas tiut 
codd result m violations of FECA. 

Tlw Beard of Tnistees adopted dettuled committee charters for eadi of the University's 
standing conunittees of the Board of Thistees. These committees include the Academic and 
Medied Affoirs Committee, Audit Committee, (Compensation and Benefita Conunittee, Executive 

^ Committee, Finance and Investment Committee, and Governance and Nominating Conunittee. 
^ The Board of Trustees dso adopted the following polidea, whidi the Univerdty did not have fa 
t'H place prior to the lermitution of Ms. Pleta's employment: 
HI 

NH • Executive Compensation Policy; 
^ • Coiporate Minutes Policy; 
Q • Form 990 Review Policy; 
^ • Gift Acceptance Policy; and 
HI 

• Whisdeblower Policy. 
The Univerdty has dso undertaken a cnniprdicnsive process to educate ita officers, key 

employees, and Board of Trustees regardfag the resttictions placed on charitable oiganizations, 
sudi as tiw University, with resped to politicd activities. Attached to thfa letter as Exhibit E is a 
document did is bdng provided to the Univerdty's offioers, key entpioyecs end Board of 
Trustees. The puipose of this document fa to ensure that dl individuds witis dcddon-mddng 
authority withm the Univerdty are aware of the strid prohibition on politicd activities, including 
die strid prohibition on coiporate rdmbursement of an individud's oontributfans to politicd 
candidates. 

The Univenity has dso added new leaderdup. hi September 2010, Dr. H. Danny Weaver 
was deotad as the Piesident and Chief Executive Officer of the University. At sudi time^ Dr. H. 
Danny Weaver stepped down as the Chan: of the Board of Trustees, and Dr. Darwm Strickland 
stepped down as the Vice Chair of the Board of Trustees. Mr. Terry Dunn was deded die new 
(Chair of the Board of Tmstees and Dr. Megen McBride was deded the new Vice Ctaur of the 
Board of Trustees. Mr. Dunn is the Preddeat and Chief Executive Officer of JE Dunn 
Constmction, one of the notion's larged commerdd constraction compuiies. Dr. McBride is a 
practidng phyddan fa the St. Louis, Mfasouri area and the fiirmer Preddent of the Univerdty's 
Alumni Association. 

Also in flqiteraber 2010, the Board of Trustees deded five (5) new members of the Board 
of Trustees imd estdilidied an Advisory Board. The new Tnstees, who are listed below, will 
provide the Univerdty widi additiond expertise in the fidd of lugjhcr education, finance, medidne, 
and medied education. The Advisoiy Board, whose memben sre dso listed bdow, will provide 
the Board of Trustees and officen of the Univerdty with expertise fa severd areas thd are 
rdevant to the Univenity's operations. 

The five (5) new memben of the Board of Tnistees are: 
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• Ron Slepitza, Ph.D., Preddent of Avila Univenity fa Kansas City, Missouri; 
• Kevfa Kaufiiun, Audit Partner at KMPG, LLP in Kansas Cily, Missouri; 
• Marshdl Wdker, D.O., Dueotor of Medied Education at Via (Christi Regiond 

Medied Center in Widiita, Kansas; 
• Scot Holliday, D.O., physician fa Dallas, Texas; and 
• Bruce Willfams, D.O., physician fa Lee's Summit, Missouri. 

^ The four (4) memben of the Advisory Board are: 
^ • Rev. Thomas (Curran, O.S.F.S, President of Rockhurd Univenity fa Kansas City, 
^ Missouri; 
HI 
KH • William P. Duncan, fonnerly Presidem of the Kansas (City Life Sciences 
«T Institute; and 
^ • (jcrdd Bdrd, fotmerly of the Johnson County Community College in the Kansas 
® Cityarea. 
HI • Anthony Tocco, PhD, Professor of Accounting, Rockhurd Univenity 

It is our hope that this fafomution is relevant to the (Commfasion's review of MUR 6249. 
If the Commission has any questions regarding anythfag contdned in this letter or needs any 
additiond fafiDrmation, please do not hedtate to contad us. The Univenity and the Board of 
Trustees are fidly committed to cooperating with the Commission and will provide any and dl 
possible support to the (Commisdon fa its review and action with oespect to MUR 6249. 

Sincerely, yi 

foss, Jr. jy 

Attadimenta 
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File Numbar: 
N00005880 

Date Filed: 06MU/2010 
Robin Camahan 

SecrBttry or State 

CERTIFICATE TO 
AMENDED AND RESTATED 

ARTICLES OF INCORPORATION 
OF 

KANSAS CITY UNIVERSITY OF MEDKCINE AND BIOSCIENCES 

rfli 
HI 
Ifll 

O 
rsji 

Pursuant to Section 355.576 of the Missouri Nonprofit (Coiporation Act ("Act"), the 
Kansas City Univenity of Medidne and Biosciences, a Missouri nonprofit coiporation 
C*(Coipontion"), for tlie puipose of amendnig and rostnting its Aiticies of facoiporation, 
hereby executes the following cenificaw and states: 

1. The Amended and Resumed Articles of Incoipoidion of die (Coipordion 
C'Aitides") do not contafa amendments to the Articles of Incofporation of the (Corjxudion 
C'Amendments**) requiring approval by the members or any other peison other than the Board 
ofTruslees of die Corporation. 

2. The Board of Trustees of the Coipomtion adopted the Articles at a meding 
duly cdled ond held on April 20,2010. 

fa affiimation of the facts stated above, 

May 06,2010 
H( eaver, D.O., Chdiman ofthe Board 
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AMENDED AND RESTATED 
ARTICLES OF INCORPORATION 

OF 
KANSAS CITY UNIVERSITY OF MEDICINE AND BIOSCIENCES 

a Missouri nonprofit corpord'ion 

(jn The undenigned. President ofthe Kansas Gty University of Medicine and Bnsciences, a 
HI Missouri nonprofit oorporation, fbr the puipose of amending and restating the Articles of 
^ Incoipondon, does hereby tiudce and execute these Amended and Restated Articles of 
tfli Inoorporatfan. These Amended and Restated Articles of Incorpordion supersede the Articles of 
HI Incoipordion and all amendments thereto, 
rfli 
<j The Articles oflncorporation are hereby amended and restated to read in their entirety as 
^ sd forth below: 
O 
(Ml ARTTCLEI 

NAME OF CORPORATION 
The name ofthe Corporation is the Kansas City University of Medicine and Biosciences 

(theXorpordfan**). 

ARTICLED 
PUBLIC BENEFIT CORPORATION 

The Corporation is a public benefit oorpoidion. 

ARTICLE in 
REGISTERED AGENT 

The address of its Registered Office In the State of Missouri is 1750 Independence 
Avenuê  Kansas City, Missouri 64106. and the name of its Registered Aged d sad address is T. 
Nelson Mann. 

ARTICLE IV 
MEMBERSHIP 

The Corpordkm will nd have vding members. The Corpordfan may have nonvding 
members as provMed in die Bylaws. 

ARTICLE V 
fSBSSSES, 

. The Corpordfah is organized exclusively Ibr charitable, rellgtous, educdional and 
adedific purposes within the meaning of Sedions 50l(cX3), 170(c)î XB), 205S(a)(2) and 
2522(a)(2) ofthe Intemd Revenue Code of 1986̂  as amended or Ihe corresponding sectkm of 
any fiiture federal tax code (die Xode'7, including, Ibr such purposes, the making of 
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detributions to oiganizdfans that qualily as exempt organlzatkins under Sedkin 501(a) ofthe 
Code by reason of descriptfan In Sectkm 50.1(c)(3) of die Code. The Coiporation shall have the 
foHowing purposes, to wk: to promote tlw dudy of the dwery and pradice of osteopadiy, 
medicine, surgery, pbarniacy, dedistry, nursingi hospitd administtdion, public health and all 
other health sciences, fa all departments, specialties and subspecidtles thereof. The Corpordkm 
shdl have Ihe following powers to cany out the foregoing purposes, to wit: to own, operate.and 
administer professnnal, postgraduate and undergradude colleges, schools, clinics, teaching 
programs and ctasses pertaining to die learning, develepmem, applicdhm and admlnldration of 
osteopadiy, medicine, suigeiy, pHannacy, dentidiy, nuising, hospital adminlstratiun, public 

{3 health and aN other health sciences, in all deparbneds, specialties and subspecialties thereof, and 
^ to grad profassiertal, postgndnate and undergraduate degiees, dipkunas, Bail nertifiodes and 
^ awads in oonnectkin whh the same; to condud research In the biosdences; to establish, own, 

administer and manage hospitals, sanitariums, clinics and all other types of health-related 
^ facilities including the opentbn of a Heahh Maintenance OrganhEdton; to acquire, own and sdl 
„ real property fbr the purposes of the Coiporation; to ered, own, operate and equip buildings to 
^ carry out the purposes of the Corpordkm; to own and operate any and all property now owned 
Q by the Corpordkm or which may be hereafter owned by Ihe Corporatkm; to reeeive dondbns 
^ and endowments of property, money or services; to borrow money and secure the repayment 
HI thereof 1̂  pledge or mortgage or otherwise; to procuie students, bodi mulb and female, for the 

purposes of <he Corpordkm; to do all things ihai are proper and incMed to the acquiring, 
developing, equipping nod maintaining of like insiitutkms of learning or health care; to adopt, 
supplemeot, or amend any and all bylaws of die Corporatmn; to have and to exercise all pownrs 
enumerated ui Sedton 355.131, RSMo; and to do any and all lawfol things which lend to 
develop and advance the purposes ofthe (Corpordion. 

ARTICLE VI 
PROHIBITED TRANSACTIONS 

No part of the nd eamings of the Corporetkin shall inure tp the benefit o( or be 
distributable to ita trustees, ofRcers or odier private persons widiin the meaning of Sedion 
501(c)(3) ofthe Code, except that the Corporation shall be authorized and empowered to pay 
reasonabte oompensation for serviees rendered and to make paymients and disiributkms in 
furtherance of die purposes sd forth in Article V hereof. 

No substantial part of the adivities of the Corporation shall be the carrying on of 
propaganda, or otiierwise attempting to influence legisldion, and the. Corporetkm shall not 
participate in or intervene in (including flie publishing or dbtribdbn ofstatenwnts) any political 
caoipaign on behalf of cr imoppoaitfcm to any candkiate for public office, within the meaning of 
Sectkm 501(c)(3) of die Code. 

Notwithstanding any odwr previstons ofthese Artfales, dw Coqxndion shall not canry on 
any other adivhies nd permitted to be carried on (1) by a corpordkm exempt from fedenl 
income tax under Sedkm 501(a) ofthe Code by reason of deseriptkm in Sedkm S0l(cX3) ofthe 
Code, or (2) a corpordkm, oonbibutbns to which are dedudlble under Seetfon 170(c)(2) of 
the Code. 

ISI70II.S 



rsi 

ARTICLE VU 

. The Corpordkm shall be governed by a Board ofTruslees. The number of trustees that 
will conditote the Board of Trustees will be as from time to time fixed 1̂ , or in the manner 
provkted in, the Bytaws. 

ARTICLE VUI 

^ The perkd of duretkin ofthe Corpordkm is perpdual. 

^ ARTICLE K 
DISSOLUTION 

^ Upon the dissoldlon of the Corpordkm, the Board of Trastees shall, after paying or 
making proviskins for the payment of all ofthe liabilities ofthe Corpordkm, disttibute all ofthe 

^ assds of the Corpordkm to an oiganization or organizatkins oiganized and operated exclusively 
for charitable, educdkmal, adentific or religions purposes as shall at the time qualify as an 
exempt organb»tkm or organizdkms by reason of deseriptkm In Sedkm 501 (cX3) ofthe (Code. 
Any pf such osseta nd se daiposed of shall be disposed of 1̂  tbe Circnit Court ofthe county m 
whioh the principal office of die Coiporatkm is then kicaled, excfasively for such purposes or to 
such organizatton or organizatfons as said court shall determine, whkdi are organized and 
operated exclusively fbr such purposes. 

ARTICLE X 
WO PERSONAL LIABILITY FOR CORPORATE DEBTS 

Neither the trustees nor the members, if any, of the (Corpordkm shall be Individually or 
personally liable fbr the debts, liabilities or obligBtions ofthe Coiporation. 

ARTICLE XI 
INDEMMFICATTON 

The Coiporatkm shall indemnify and ddend any tnislee or officer ofthe Corpordkm, or 
any peraon who serves at the requed ofthe Corpordkm as a director, trusteê  officer or agent of 
another oorporation, partaenhip̂  joid ventare, trust, employee benefit plan or otiier enterprise, to 
the fullest extent permitted by the laws ofthe State of Missouri. 

The indemnifieatkm and other rjghta provided for by tiiis Article XI shall not be deemed 
exclusive of any other righta to which a person may ba editled under any npplicabte law, the 
Bylaws ofthe Corpordkm, agreement, vde of disinterested traslees» or otherwise. The Board of 
Tnistees shall have the authortty to enter into agnsements with the trustees and ofliGen of the 
Corpordkm and with persons serving, d the request of the Corpordkm, as dkedorsk trustees, 
offioera and agenta of an affiliated eorpordion or odier ederprisei on terms thd the Board of 
Trustees deems advisable, which may provkle greater indemnification rights than that generally 
provkled by the Missouri Nonprofit Corpordkm Ad; provided, however, thd no such forther 
indemnity shall indemnify any person firom or on aecoud of such person's condud which was 
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finally adjudged to have been knowingly fraudulent, deliberately dishonest, or willfol 
misconduct. 

In affirmation of the fads stated above, diese Amended and Restated Articles of 
Incorporation have been signed this 06̂  day of May, 2010. 

Howard Drweaver, D.O., Chdiman ofthe Board 
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